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Acronyms 

CIFF 					Children's Investment Fund Foundation
ISS 					Institute for Security Studies
IPV					Intimate Partner Violence 
IWG 					Implementation Working Group
LMIC 					Low- and middle-income countries
SRSG - VAC	UN Office of the Special Representative of the Secretary-General on Violence Against Children
USAID 					United States Agency for International Development
VAC					Violence Against Children
VACS					Violence Against Children and Youth Surveys 
VAW					Violence Against Women 
WHO 					World Health Organization 














The Implementation Working Group (IWG), established to support the rollout of INSPIRE: Seven Strategies for Ending Violence against Children, held its third quarterly meeting of 2025 on 25th September (see Appendix 1 for a list of participants). The Institute for Security Studies (ISS) convened and facilitated the meeting. 
[bookmark: _Toc195267753][bookmark: _Toc195269192]Purpose and objectives 
The ISS welcomed the IWG to the meeting and announced that Mattito Watson, formerly with USAID, was returning to the IWG and the INSPIRE secretariat. He is currently a senior fellow at Georgetown University. 

Mattito framed the meeting. What follows are extracts of his framing:

“It has been a very rough 2025 for us over here, much like it has been for all of you, and I'm really happy to see that the IWG continues to charge forward despite all the financial and political challenges and policy setbacks that we've faced. I am currently a senior fellow at Georgetown University. I’m now in academia, as our work in the Children in Adversity [previously within USAID] has ceased. 

Next month, we will be launching our Children in Adversity project from the Collaborative on Global Children's Affairs at Georgetown University. There are three key objectives we aim to achieve in this project. 
· We are drafting a document that will capture the history of the U.S. government investments in children and diversity and vulnerable children, hoping that future administrations will pick up again on funding for vulnerable groups globally, despite losing ground over the past 8 months. We believe it’s important to document what's been done so far, so that whoever picks that up does not to recreate the wheel. 
· We are drafting recommendations primarily focusing on engaging stakeholders locally and globally. The recommendations focus on four areas: 1) What impact has the US government funding cuts had on vulnerable households and vulnerable children? 2) What short-term survival strategies have organisations used over the past six to eight months to continue working? 3) What is your long-term strategy in terms of realigning yourself? 4) What recommendations do organisations have for donors, philanthropies, foundations, bilaterals, and other organisations? The report will be published and members of the IWG will be invited to validation workshops. 

The meeting had the following objectives: 
· To reconnect with the IWG 
· To do a pulse check of the IWG 
· To do a deep dive into the results of the INSPIRE Evidence Update and consider what it means for the IWG. 

[bookmark: _Toc195267768][bookmark: _Toc195269207]INSPIRE Working Group Member Updates 
The meeting began with an invitation to the IWG to reflect on the progress made since the meeting in June. This served as a check-in question and to hear updates. 

Participants responded to the following questions:
1. One way you have made progress in preventing violence against children (VAC)? 
2. One thing that remains a challenge or barrier in your work to prevent VAC? 

What follows are the IWG’s responses:  

World Health Organisation (WHO):
1. The WHO has made good progress in advancing the collection of country-level responses for the next Global Status Report on Violence Prevention. There’s been progress with Together for Girls and other partners in advancing prevalence estimates of VAC, sexual violence, physical violence, emotional violence, and neglect.
2. A notable Achilles’ heel of the field is the lack of routinely collected, nationally representative data that can help track population-level changes over time. A priority for the WHO is maintaining and expanding high-level financial and political support from major donors, such as the Children's Investment Fund Foundation (CIFF). 

Red por la Infancia
1. Red por la Infancia has formed an alliance with Together for Girls. Together, they are launching a webinar series to disseminate INSPIRE at the regional level in Latin America. The first webinar is scheduled for 1st October and will have Andres Villages as a special guest. At the second webinar they are planning to showcase countries and cities experiences. They have signed an agreement with a university in Argentina to move forward on how INSPIRE promotes and strengthens multi-sectoral collaboration.
2. Funding was highlighted as the key challenge.  

Georgia State University (Note – Dr Greta Massetti was previously at the CDC and has transitioned into a new role as professor and chair in the School of Public Health at Georgia State University.) 
1. In her new role, Greta serves as Professor in the Department of Population Health Sciences and plans to establish an INSPIRE Evidence Lab, which will be up and running soon, and have its own website. 
2. One challenge is that although the Global Ministerial Conference built a lot of energy, all that energy can “sometimes feel like when a star explodes, leading to large splintering. How can we harness this energy and inspire people to return to a unified agenda and coherence?” 

University of Edinburgh 
1. Work is progressing in partnership with a national Chinese team to do a meta-analysis of the VAC situation in China. This is a ten-year update. So far, it has generated massive amounts of data, which was combined with interventions, mapping, and policy analysis. This was similar to the protocol used for the Drivers of Violence study by UNICEF Innocenti about 10 years ago. The positive news is that this is a milestone for China, and the government is examining the data very seriously. It’s been exciting to see an old research protocol brought into the future, updating the data, around violence and, really securing some traction with it.
2. Another project with the Association of Southeast Asian Nations (ASEAN) focuses on assessing the former regional plan of action and helping them create a new regional plan for VAC for the next decade. The funding cuts are a massive challenge with many partners feeling the impact of it. This was emphasised because of the field’s assumption that Asia is not as dependent on the US, but the biggest impact is in relation to charities, the UN, and UNICEF funding in the region. 


UNICEF Innocenti 
1. UNICEF Innocenti has partnered with the Prevention Collaborative and Equimundo to develop evidence briefs and guidance on strengthening parenting programs. The programmes promote gender equality and prevent violence against women (VAW) and VAC simultaneously. There has been a notable rise in demand for this work, not only within UNICEF but also more broadly. UNICEF regional offices are involved in organising follow-up conferences and regional conferences and are consistently receiving requests for presentations on it, including in cultural contexts where it may be more challenging to work on gender equality, like the Middle East and North Africa region. This has been an opportunity to advance gender equality in those regions. Additionally, UNICEF Innocenti is finalising several pieces, including the last two briefs in the series on working at the intersections of VAC and VAW. One of these focuses on adolescents, and another on the coordination of services across children and women. Lastly, UNICEF Innocenti is working with the WHO, SBRI, and the World Bank to complete a systematic review that looks at feminine court systems and what happens when women and children seek to access justice in the context of violence against both in the home.
2. UNICEF has undertaken severe staff cuts. Regional offices are being abolished and restructured, making it challenging for all teams to work under those conditions.


Universidad de los Andes
1. There are continued efforts to engage with the local government in Colombia to advance the VAC prevention agenda. This has been a positive experience with local government actors engaged in grassroots work and consultations to develop a local action plan for Bogota. However, INSPIRE is not used as the go-to framework for this, and work is underway to address that. There are hopes to potentially do a Violence Against Children and Youth Survey (VACS) type of study in Bogota. 
2. Funding was highlighted as the central challenge. There are efforts to return to the local government funding mechanisms that were used several years ago. However, the challenge with that is that these mechanisms typically do not allocate funds for research. 

Child Protection Network
1. The good news from the Philippines is that it feels like everyone is coming together, all sectors, and that we are building on progress made throughout the year. The Philippines is unaffected by recent developments in the United States. The Philippines has completed its case management protocol, which involved all agencies that bought into it and signed onto it. The next steps are implementation. Their referral systems have improved, and there are child protection officers in every municipality.
2. Implementation is a challenge in the Philippines. Additionally, the Philippines is always cited as the epicentre of online sexual abuse. In terms of offending, the Philippines is also cited by the FBI as some of the perpetrators of sextortion are in America. Because of this, people are coming to the Philippines to work on this, and so there are multiple projects happening at the same time. The hope is to coordinate and collaborate between these projects so that we do not splinter and duplicate work.

World Council of Churches (WCC) 
1. The WCC continues to promote awareness of INSPIRE and related resources across their networks, faith-based, and other partners. The big piece of progress is that WCC has secured support and funding to shed light on climate-induced VAC. WCC has published a new handbook, Hope for Children Through Climate Justice. It equips constituencies with the knowledge of how to handle either soft or hard law cases. WCC is moving into the next phase, thanks to funding from CIFF, which is examining a case involving a UK-based financial institution and the harms caused in Colombia through its funding of coal projects. 
WCC also plans to collaborate with the University of Johannesburg and the Oxford Climate Research Forum to include in the evidence on the mental health impacts on children of the investments in fossil fuel expansion. In addition, the WCC is looking for partners to shed light on Trump and his childhood to highlight how emotional neglect in childhood can lead to harmful leadership. 

World Vision International | CSO Forum Representative 
1. In terms of the CSO Forum, Joining Forces has set up a small grant mechanism for country teams. Country teams have been awarded small project funding that is mainly focused on ending VAC, addressing digital harms, strengthening the child protection system, working with the government, and promoting child participation. The funds are intended to catalyse further action. 
World Vision has revised its programming model to align with INSPIRE, based on global evidence and following learning from the Accelerator Hub. World Vision has developed technical packages, similar to what the CDC has done, but focuses on different types of violence, including sexual violence, child labour, child marriage, and violence in the home. These will be published soon.  
2. World Vision has lost its knowledge management capability through the funding cuts so that is a pressing challenge. 


The Institute for Security Studies 
1. The ISS convened a webinar on digital parenting support, featuring speakers from the Global Parenting Initiative, Clouds Without Borders in South Africa, and the Mikhulu Child Development Trust, who showcased some of their digital parenting interventions. There was great interest from the audience in digital parenting support as a way of accessing hard-to-reach places, rural areas, remote places, and how it can reduce the costs of delivering programmes. It was inspiring to see how the digital space is often talked about it terms of challenges and how can be used to prevent VAC. 
2. There is a new commission of inquiry in South Africa into allegations of interference in the criminal justice system. It can leave one feeling despondent when it raises questions about how the structure that is meant to serve justice is compromised or captured.

United Nations Office of Drugs and Crime (UNODC) 

1. The UNODC looks forward to the launch of the Cyber Crime Convention, which includes elements of VAC prevention online. 
Efforts are underway to push the Commission on Narcotic Drugs to adopt a resolution on multi-sectoral investment in prevention targeting children and adolescents. This is a major success given the challenges currently facing UN agencies. This resolution, for the first time in the history of the Commission, was passed unanimously by vote. The resolution is in place, which is a great step forward in terms of breaking the silos and beginning to work as a system for prevention.
2.  This presents a challenge for a major UNODC initiative, Children and Amplified Prevention Services, which aims to work in groups rather than across different sectors to demonstrate how this work can make a difference in the lives of children. Eleven countries have joined this initiative that will conduct pilot sites of systems of prevention, showcasing changes in the lives of children, including the impact on VAC.  These include Argentina, Brazil, Ecuador, Greece, Norway, Austria, Algeria, Nigeria, Egypt and Uzbekistan. The main challenge is UNODC’s limited capacity and resources to support these countries. However, countries have also committed their own resources to the initiative. UNODC’s immediate priority is to showcase how this kind investment directly links to investment into safety and security. 

Violence Prevention Alliance Jamaica

1. Recently, the Caribbean Public Health Association and Small Arms Survey published a policy publication examining the impact of firearms on violence. There is also a strong desire to conduct a Violence Against Children and Youth Survey in Jamaica. 
2. Jamaica and much of the Caribbean are experiencing a massive loss of funding due to the loss of US aid funding

International Society for the Prevention of Child Abuse and Neglect (ISPCAN). 
1. Recently, the Czech Republic and Switzerland have prohibited corporal punishment, bringing the total number of countries worldwide to 70. This is a move in the right direction. 
2. It is challenging to learn about the culture of the child protection system and the challenges of getting the child protection sector to think about prevention. We are grappling with how to get systems and child protection institutions, which are so well-established across the world, to prevent VAC rather than respond to it.

Together for Girls 
1. A big achievement for Together for Girls and the Brave Movement is the strong engagement of survivors. This is present in the Safe Futures Hub, a collaboration of survivors and advisory groups. The Safe Futures Hub will launch a practice-based knowledge framework that draws on the lived experiences of survivors and the expertise of practitioners. Together for Girls is conducting qualitative research in conjunction with the Data to Action VACS process in Tanzania. This research examines the factors that have led to the reduction of violence between the two VACS surveys. Survivors were engaged in the design and development of the protocol. Together for Girls will soon publish two resources on practice-based knowledge. The first is a background document explaining the importance and complementarity of practice-based knowledge with evidence generation. That is a robust academic evidence piece, and the second is a guidance framework to take practitioners through the process.
2. A major barrier is the availability of national data. 

Impact and Innovations Development Centre (IIDC)
1. The Real Fathers program was recently rolled out in Uganda. This is a parenting program that seeks to reduce VAC and intimate partner violence (IPV), promote positive parenting, including through play. In the last few months, it has been scaled from 24 districts to 58 districts in Uganda. Soon, the IIDC will be able to share the conclusion of an RCT programme by the end of October.
2. A significant challenge is regarding work with over 10 VAC-focused partners in the region. All these partners are funded by the Wellspring Philanthropic Fund. Given Wellspring is sunsetting, it is a major hit for East African partners. They are working on intentional, robust documentation and the dissemination of powerful evidence targeting governments and donors. 

University of Oxford 

1. The biggest piece of progress is that the journal article for the INSPIRE Evidence Update has been officially accepted by the Lancet Child and Adolescent Health. A key next step after the launch of the findings is to initiate discussions about the research and explore ways to further advance it.
2. One challenge for the team working on the Evidence Update and for the IWG to consider is how to engage the UN Office of the Special Representative of the Secretary-General on Violence Against Children (SRSG-VAC) to get buy-in to INSPIRE.

Plan International 
1. A major milestone was the publication of new research titled, Real Choices, Real Lives,  which is a longitudinal and qualitative study that shows findings into girls’ daily realities, opportunities, and challenges; their experiences of gender and social norms over the course of their childhood and adolescence; and their aspirations for the future in their own words. 
2. Plan International has reduced funding and support from certain local sectors. Despite this, child protection has remained a priority after all the turbulence.

Joining Forces 
1. Save the Children convened a multisectoral workshop on the Framework for Action for Child Protection System Strengthening. Their next focus is on the humanitarian and development contexts and thinking about what humanitarian reform looks like in the context of ending violence in these contexts. 
2. The cost of child protection systems presents a challenge. Specifically, in terms of what it looks like and how to develop an integrated approach across multiple government ministries. A key question is how we can show progress in terms of what governments committed to at the Ministerial Conference and the progress they are actually making. Another challenge is that grant cycles and political cycles are short in comparison to how long it takes to see reductions in violence and systemic change. How can we show incremental progress so that we don't lose momentum in something that can take a very long time to build?

Sexual Violence Research Initiative 
1. The Evidence Review on what works to prevent childhood sexual violence, especially in low- and middle-income countries (LMIC), was recently published. The Safe Futures hub published a research paper on children displaying harmful sexual behaviours, the state of this evidence and some recommendations. Next year, Safe Futures Hub will launch the Living Systematic Review on what works to prevent health and sexual violence, again, but also including high-income countries

Presentation on the assessment of the Learning Initiative in Uganda, Kenya and Tanzania.  

Professor Catherine Maternowska from the University of Edinburgh and Deogratias Yiga from Impact and Innovations Development Centre (IIDC) provided a short presentation on an assessment of the Learning Initiative in Uganda, Kenya and Tanzania. 

For the last nine years, the IIDC has been convening the Learning Initiative, which has brought together more than 10 organisations working to prevent VAC in Uganda, Kenya, and Tanzania. The Initiative aims to enhance the impact of the implementing organisations’ work to prevent VAC by supporting measurement and evidence generation to enable scale-up of the organisations’ programmes. Over the last two years, the Learning Initiative has undergone a review of its progress, successes, challenges, and impact. The review also sought to understand how any change/impact happened.  Using a contributions analysis, the review included an extensive document review, 70 hours of interviews and group work to assess how organisations build capacity and achieve change. 

A summary of key findings of the assessment includes: 
· The IIDC adapted a new approach in their work from a focus to proving what works to continually improving i.e. shifting from a model of accountability for performance to accountability for learning.
· Shifting from a south-to-south model of technical assistance to a north-to-south model. While the IIDC continues to receive technical assistance from the north, it is provided in a controlled, measured manner and is overseen by the IIDC and its partners. The south-to-south model enabled implementing partners to provide technical support to each other. This worked well because local partners understood each other's complexity, coming from the same broader region, but with differences in their contexts as well. 
· Collaborative learning is essential, as problems are complex and messy, with numerous interdependencies, and are unlikely to be solved with single initiatives and programmes. 

A deep dive into the results and implications of the INSPIRE Evidence Update 

Madison Little from the University of Oxford, the lead resaercher on the INSPIRE Evidence Update, delivered an in-depth presentation on the update's results and their implications for INSPIRE moving forward. 

There were four key reasons for updating the INSPIRE framework: 
1.  Since the release of INSPIRE in 2016, there has been a significant evolution of evidence, including evaluations, and an expanding evidence base of what works. This evolution has been accompanied by the development of new programs, both in innovative models of delivery and the creation of new types of interventions. 
2. To address the intersections between VAC and VAW. 
3. To demonstrate that INSPIRE reflects the best evidence and experiences from low-resource settings.
4. To address emerging issues in the field, specifically humanitarian settings and technology-facilitated violence.

What follows is a select high-level summary of the presentation, which can be viewed here: 
· The systematic review ultimately included more than 200 systematic reviews, which included approximately 3,000 and 3,500 primary studies.
· Interventions that are rated as well-supported by evidence, supported by evidence, or labelled as promising, emerging, or prudent all be considered part of the INSPIRE toolbox of effective interventions.
· One of the objectives was to examine the consistency of effectiveness and assess which interventions have the highest potential for effectiveness and impact in preventing or reducing VAC. This means that findings can't necessarily say which interventions have a greater magnitude of impact than others, or their relative cost-effectiveness.
· The evidence is unevenly distributed across the INSPIRE strategies. The results show a lot of evidence concentrated in education and life skills, parenting and caregiver support, and response services. Implementation and enforcement of laws had the least amount of evidence. The IWG will need to be consistent in reflecting that just because the evidence distribution is unequal does not imply the strength of conclusions within those strategies. Each strategy includes at least one intervention that has strong evidence of effectiveness and meets the criteria for prioritised implementation. 
· Implementation and enforcement of laws: Anti-bullying legislation was added as a new intervention category to this strategy.  
· Norms and values: Media campaigns are added as a new intervention in this strategy and were found to have inconsistent evidence of effectiveness overall. Reviews suggest media campaigns should be integrated as part of a multi-component strategy or intervention. However, there is insufficient data to indicate what the impact would be of adding a media campaign to an existing set of interventions.
· Safe environments: There were no interventions within this category alone that were consistently effective in LMICs. However, among other interventions in this strategy in high-income countries, there was promising evidence for resettlement interventions to address youth violence, like the Moving to Opportunity study in the United States. 
· Parenting and caregiver support: Parenting programs were identified as both effective in reducing VAC and maternal IPV, indicating strong alignment with INSPIRE and RESPECT. Home visitation and group-based parenting programmes were found to be well-supported by evidence for reducing child maltreatment. 
· Income and economic strengthening: Results show that cash transfers, on their own have emerging evidence for reducing IPV. This is primarily based on the HTPN068 trial, a conditional cash transfer study in South Africa for girls’ school attendance. 
Additionally, between high- and LMICs, research on this strategy is often framed differently, despite having the same core approach. That is, in high-income countries, the research evidence is mostly labelled as being around tax credits or welfare reforms. 
The last section of this intervention has been the development of Cash Plus programs, which represent a new approach since the launch of INSPIRE. These programs combine cash transfers with parenting interventions or provide life skills training for adolescents. The results indicate that combining cash transfers with parenting programs leads to reductions in VAC, child maltreatment and maternal IPV victimisation. 
· Response and support services: The review shows that cognitive behavioural therapy has the strongest evidence of effectiveness in improving outcomes for children who have experienced or witnessed violence. Throughout this strategy, the evidence is highly skewed towards high-income countries. No new reviews included evidence from LMICs on healthcare-based violence prevention programmes, sexual offender treatment programmes, or foster care interventions involving social welfare services. 
· Education and life skills: Life and social skills training is a broad category with multiple sub-interventions to it, including gender sensitisation, empowerment, self-defence training and comprehensive sex education. These interventions have very promising evidence in reducing child maltreatment and IPV against adolescents. 
The review did not find any data on consistently effective programs in reducing gang involvement or gang-related violence in either high-income countries or LMICs. 
School-based bullying prevention programs show promising evidence to reduce traditional bullying and cyberbullying, both victimisation and perpetration. In high-income countries, there is also support for digital delivery of these interventions.
Unpacking the INSPIRE Evidence Update and crafting the way forward 

After the presentation, significant time was dedicated to reflecting on what the Evidence Update means for the IWG. There was consensus amongst that key messaging and how the IWG will communicate the findings to the field were critical issues. 

The following three questions guided this thinking, with the answers below: 
1. Who are our primary audiences? 
2. What opportunities are there to share the Evidence Update in the coming months? 

Who are our primary audiences? 
· Governments/policymakers
· Programme implementors
· Regional bodies, e.g. the Association of Southeast Asian Nations (ASEAN). 
· Identifying other sectors whose work is related to VAC should be considered. While there are stakeholders who are working specifically on school-based violence prevention, there are many more who work on education as a whole without paying attention to the violence. There was agreement that the messaging should go beyond the child protection social welfare sector in countries. It needs to get to a higher trans-ministerial level.

What opportunities are there to share the Evidence Update in the coming months? 

· The ISPCAN Congress and Rise Up Policy Forum
· Asian Pathfinding Countries conference in the Philippines on 13 and 14 November. 
· The evidence update will be mentioned at the one-year anniversary event of the Global Ministerial Conference on 11th November. 

Other reflections and comments that emerged during the discussion include: 

· The policy briefs developed from the evidence update should clearly convey what the evidence indicates in terms of what works and what does not. 
· The messaging will need to be precise. For example, there are many parenting programs, but they don’t have the same evidence of effectiveness. Some of them are very ineffective. The message should state what kinds of parenting programs have the best available evidence.  
· The following knowledge products will supplement the academic article of the Evidence Update: 
· A series of 7 plain language policy briefs that are a summary of the new evidence for each strategy. 
· A single plain language document outlining what each strategy is about. 
· A plain language report of the complete Evidence review. 
· It was proposed that the Q4 meeting should continue to focus on the Evidence Update as an opportunity for the IWG to unpack and grapple with the findings and implications of it. This was meant to be covered in this meeting but there was insufficient time. 
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IWG members were represented at the meeting held online on 25th September 2025. 

INSPIRE Secretariat members:
· Institute for Security Studies (ISS)
· Joining Forces Alliance 
· World Health Organisation 
· United Nations Office of Drugs and Crime
· Georgetown University 
· Georgia State University  

INSPIRE Implementation Working Group members:
· Child Protection Network Foundation, Inc
· Impact and Innovations Development Centre (IIDC)
· Oxford University
· Red Por La Infancia 
· Sexual Violence Research Initiative
· Together for Girls
· Plan International 
· International Society for the Prevention of Child Abuse and Neglect 
· Universidad de los Andes
· University of Edinburgh
· UNICEF Innocenti 
· Violence Prevention Alliance Jamaica
· World Council of Churches 
· World Vision International | CSO Forum 
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